Perspective plan of the college for the session 2023-2024

Academic Plan (covering criterion I TL LTV &V)

To offer range of options of course combinations as per newly introduced “¢ ‘urriculum and
Credit Framework (CCEF) 20227 under NEP 2020, and introduction of new subjects as per
needs/demand

To upgrade infrastructure (classroom. faboratory, and library) bascd on 4-ycar courses of
NEP 2020

To consider suggestions/recommendations from Students” “I'eedback” such as:
Air-conditioner in library and classtooms, LCD projectors in more classrooms. Wi-Fi
facilities to all students. better services in canteen, clean toilets, more field-visits etc.

To offer training program tor competitive examinations/internships/value-added certificate
course/skill-oriented courses

To increase academic collaborations with other colleges and signing of MoU with other
Institutes/Industries

Undertake research activities for faculty and students

To encourage faculty member for upgradation of academic qualification by enrolling for
Ph.D.. publication of paper in journals of repute and rewarding the teachers for their
achievements in college functions

To sanction seed money to faculty to carry out minor research project

To organize innovative academic activities. invited lecture/seminar/conference. workshop
for better understanding of subject

Innovative teaching pedagogy through LMS, uploading of lesson plan. video recording of
lectures for easy access of students

To create smart classrooms

To motivate students for self-employment and enable them to emerge as entreprencurs
Upgradation of sports and physical infrastructure (water resource, power supply etc.)
Extension activities/outreach programs through NSS/collaboration with NGOs

Safety awareness programs for community/students/staff/

To organize Inter-College programs

To make the training and placement cell more functional and organize campus drive.
session on career opportunities available after graduation, GDPI session, session tor sott
and hand-skill for better employment

Administrative Plan (covering criterion VI)

To enhance e-governance

To undertake Administrative and Academic audit

To organize Faculty Development Programs (FDPs) for teachers and training programs for
non-teaching/support staff

Awareness program for safety measures




Eco-friendly plan (covering criterion VII)

Formation of a committee and layout ‘Energy Management Policy’ to save energy and
minimize production of various wastes: as per recommendations of Green Audit

Arrange for recycling of chemical and organic waste

To plant more variety of trees especially fruit plants, ornamental plants, and uncommon
plant species

To place indoor plants in every corner of the building and in rooms which are not ventilated
properly or not opened regularly
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